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Direct 
Participation 
Collective voice 
strength/power 
(marxist analysis; 
contingency theory) 
Managerial labour management 
ideology (changing paradigms on 
labour management; beliefs and 
values connected to voice) 
Knowledge or self-
programmable 
worker (systems 
theory; RBV; 
network society) 
Sophisticated labour 
management (high 
commitment; neo-
weberian analysis; 
risk society) 
Reducing division of 
labour (contingency 
and systems theory; 
regulation school) 
Organisational 
change cover-up 
and fads theories 
Organisational
context: 
- structural 
- market 
- technological 
(contingency 
theory) 
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Direct 
Participation 
 
 
Indirect Participation 
 
 
Managerial values towards workers’ 
participation and towards trade 
unions 
 
 
Skills 
 
 
Sophisticated HRM 
practices on training, 
selection and pay 
 
 
Job autonomy? 
 
Organisational 
HR change 
- size & 
ownership 
- competitive 
strategy 
- employment 
structure 
- technology 
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Countries 
Possibility 
to discuss 
job changes 
with 
superiors 
(%) 
General 
views 
exchange lead 
to 
improvements 
(%) 
Individual 
influence 
over work 
organization
 
(%) 
Consultative 
meeting on 
important 
organizational 
change (%) 
Gallie’s 
individual 
influence 
regression 
controlled 
Gallie’s 
consultative 
meeting 
regression 
controlled 
 
EWCS 
2000 
EWCS 2000 EB 1996 EB 1996 EB 1996 EB1996 
EU-15 83.2 74.8 40.2 56.4   
Austria 87.7 78.8 36.6 54.7 0.20 0.19 
Belgium 82.8 72.8 31.8 49.2 reference reference 
Denmark 91.0 77.4 59.4 68.2 1.15*** 0.77*** 
Finland 88.5 77.6 42.2 66.8 0.54*** 0.84*** 
France 85.6 64.1 39.2 59.9 0.32* 0.50*** 
Germany 86.7 80.7 22.9 52.5 - 0.06 0.23 
Greece 56.3 79.0 47.5 55.2 0.77*** 0.40* 
Ireland 78.6 80.5 24.2 56.3 - 0.26 0.14 
Italy 76.3 71.2 37.5 47.1 0.56*** 0.05 
Luxembourg 77.1 64.1 23
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Netherlands 88.2 71.7 57.3 63.9 0.84*** 0.56*** 
Portugal 75.0 77.7 50.6 42.9 0.74*** - 0.15 
Spain 69.1 68.9 43.2 47.1 0.14 - 0.03 
Sweden 88.0 78.4 63.3 71.3 1.19*** 0.81*** 
UK 88.0 79.4 31.1 54.4 - 0.21 0.20 
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